
 

WORK SESSION OF OCTOBER 6, 2020 
 
Mayor Peluso called the meeting to order at 7:30 p.m. 
 
PRESENT: Mayor Peluso, Deputy Mayors Reinitz and Rottenstrich, Councilmembers 
Cutrone and Krause. 
 
ALSO PRESENT: Manager Van Kruiningen, Deputy Municipal Clerk Goddel and 
Attorney Verrone. 
 
REVIEW OF WATER RATE STUDY 
 
Engineer/Deputy Manager Garrison was present. 
 
Manager Van Kruiningen referenced his email from Tuesday, September 29th and 
the attached draft of the Borough’s Water Rate Study prepared by Howard 
Woods, who was joining them via Go-to-Meeting.  Also attached was a power 
point presentation that will be reviewed. 
 
Mr. Woods discussed the objectives of the study.  They looked at total revenues 
and revenue requirements to set a baseline and determine if the rates were 
accurate or if they needed an adjustment to recover the full cost of the service.  
Lastly, they wanted to develop a rate model that would allow them to analyze 
future conditions.   
 
The current rates of $5.60 per thousand gallons were last adjusted in 2015. There is 
also a fixed service charge that varies based on the size of the customer’s meter.  
The 5/8 inch meter charge is $20.00 per quarter, which pertains to 95% of their 
customers and was last adjusted in 2014.     
 
The cost of running the system has been increasing since 2015 to around $6 million 
a year.  They looked at their budget on a line by line basis to try to project for the 
next few years, and estimate that in three years costs will be close to $8 million a 
year.   
 
They found miscellaneous revenues are fairly constant and payments they are 
getting for replacement water are anticipated to remain the same.  The 
anticipated surplus transferring into the Water Utility has been increasing since 2015 
to $1.6 million in the 2020 budget.  The number of customers have remained fairly 
stable.   
 
If they look at usage over a period time they will see that from a post-World War II 
period to early 1990’s, there was a fairly steady increase in average use per 
customer.  From the mid 1990’s on the trend started to flatten out and then 
decline.  Most water utilities have had the same decline in usage as a result of two 
things:  changes in plumbing bills and also changes in appliance manufacturing 
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efficiency standards changed by Congress in 1992. The revenues collected during 
2015 through 2020 are declining, even though customers have remained stable, 
and they have made up for that by transferring money in through the anticipated 
surplus.   
 
Mr. Woods reviewed his report on residential customers first, showing a slightly 
downward trend of 1% per year.  Current residential use is at 76,000 gallons per 
year per customer and they project that by 2023 that will decline to 73,000 gallons 
per year, per customer.  The average commercial use is 857,000 gallons per year, 
per customer decreasing down to 834,000 gallons.   
 
They have 10,413 active residential customers and 145 commercial customers.     If 
those numbers remain the same, they can estimate the total sales volume will 
decline from 917,000 gallons to 881,000 gallons per year.  That needs to be 
accounted for in the analysis as the cost of service has been increasing but their 
water rents will continue to decline as customers use less water.   
 
Looking at the example of a residential customer using 5,500 gallons a month, 
which is a good state-wide average, Fair Lawn and Ridgewood represent the 
median value out of this group of water utilities.   
 
Their fixed surcharge for the 5/8 inch meter is $20 per quarter, which is low.  The 
average surcharge within their group of 36 utilities is $45.73 per quarter, with a 
median charge of $41.85.   Suez Water has a current fixed charge of $47.85.  They 
also take advantage of a Distribution System Improvement Charge that adds 
another $9.00 per quarter.  Passaic Valley Water Commission has a fixed charge of 
$85.57 per quarter.   
 
He suggested slowly moving closer to the average value.  He is not recommending 
they do an increase all at once because for the customers who use smaller 
volumes of water, the fixed service charge represents a significant portion of their 
bill.     
 
He gave examples of how to move the cost out over three years, such as 
increasing the quarterly service charge for a 5/8 inch meter from $20 to $24.30 per 
quarter.  At the time they make that change, they should reconcile the rate 
structure so that system meets industry standards.  The larger 5/8 accounts would 
see a larger increase in the fixed service charge.   
 
With regards to the three and four inch meters, the numbers are much larger than 
what they are charging now.  However, they are customers who use significant 
volumes of water so the service charge is still a small percentage of what they are 
being charged.  When they have those total fixed service charges in place, the 
total amount of dollars they will collect on fixed service charges will go from 
$872,000 to $1,530,000.  Over time they would move from $5.60 per 1,000 gallons to 
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$6.23, then $6.85 and then $7.50 per 1,000 gallons.  A typical residential bill will 
increase from $111 per quarter to $125, $139 and then $154 per quarter.   
 
He also suggested moving from quarterly billing to monthly billing, which is easier 
for the customer to manage and the bill also arrives closer to when the water was 
actually used.   
 
He summarized by stating that with the rate recommendations in place, they have 
the ability to phase out surplus and bring it to zero in a three year period.   
 
Mayor Peluso thanked Mr. Woods for his presentation.   
 
Engineer/Deputy Manager Garrison stated that he, Manager Van Kruiningen and 
CFO Palermo have spoken in the past few years about trying to bring their 
revenues in line with their costs.  Now that they have this study they can compare 
everything.   
 
Councilmember Krause stated that he liked the rationale for the monthly billing, 
but wondered if there were additional costs not represented in the study if they 
made the switch.  Mr. Woods noted there would be additional postage charges.  
Their current accounting system can accommodate monthly billing, so there were 
no extra charges there.  He felt the change would be a positive one.   
 
Manager Van Kruiningen suggested the Council think this over and then discuss it 
further at the November Work Session.  He invited Mr. Woods to come back and 
join them in November.   
 
Deputy Mayor Reinitz asked Manager Van Kruiningen his opinion on monthly 
billing.  Manager Van Kruiningen stated he was going to propose they switch to 
monthly billing.  Deputy Mayor Reinitz asked if they could solicit residents to receive 
paperless water bills.  Manager Van Kruiningen stated there is some background 
work that has to be done first.  They will be moving to Neptune 360, which will help 
get them ready for radio readouts of the water meter now that the majority of 
meters have been replaced.   
 
Mayor Peluso thanked Mr. Woods for his presentation.   
 
Manager Van Kruiningen asked the Council’s permission to move up the FLEDC 
Presentation since people were waiting online.   
 
FLEDC PRESENTATION – RADBURN PLANNING DESIGN GUIDELINES 
 
Amy Hummerstone, a member of the Fair Lawn Economic Development Corp. 
(EDC), introduced the Planning Design guidelines developed by the Vision 
Committee.  The intent was to improve the function, aesthetics and circulation of 
the district and promote pedestrian and vehicular settings.   
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She noted that Fair Lawn had six distinct commercial districts.  They started with 
Radburn because it is the one most in need of improvement and NJ Transit had 
completed their study on how to improve the district, developed by Looney, Ricks, 
Kiss (LRK), in 2016.     
 
She introduced Jim Constantine, Chris Costenza and Danielle Lake from LRK.  Mr. 
Costenza discussed the history of the project.  Since LRK worked on the Fair Lawn 
Avenue Corridor Plan, he was happy to see this going into the next phase.   
 
One of the goals was to develop planning guidelines that were easy to read, 
follow, be understandable by the public and be enforceable.  They follow the 
smart code format, which is a simple grid with emphasis on short statements and 
graphics.  
 
He continued by touching on a few of the concepts of the study. Open Houses 
and interactive surveys allowed citizens to provide input.  They saw the area west 
of the train line as being somewhat of a modern district whereas the eastside is 
more of a historic or traditional district.   
 
Mr. Constantine spoke about the streetscape section that includes a variety of 
topics from crosswalks to on-street parking to café seating.  One of their principals 
is to enhance the pedestrian activity throughout the district.  They also want to look 
at places where they have opportunities to rethink the street space and extend 
the café seating with attractive planters, etc.  He noted they wanted to highlight 
the guidelines that identify potential Borough capital improvement projects such 
as painted crosswalks, textured paved intersection treatments, on-street parking 
and curb extensions that might be covered by a grant.   
 
He discussed site developments issues such as public gathering spaces and 
lighting and landscaping to transform spaces into a much more dynamic space 
for the businesses and citizens.  Parking lots exposed to the public realm should be 
hedged and edged with a brick wall, and exposed dumpsters should be enclosed.   
 
Next he discussed the building section.  They did not focus on style but rather a 
three part hierarchy of a base, body and a cap and alignment of windows and 
other openings.  He showed examples of one story buildings, although they don’t 
provide much opportunity for identity and individuality.  Corners are important, so 
buildings should wrap the corner at the base, the middle and the cornice of the 
cap and create density as part of the solution.   
 
Mr. Constantine concluded by stating that the goal is not to restrict creativity but 
there were certain conditions that should be met in designing a store front, such as 
having tiers and columns, signage and decorative light fixtures.  They also provided 
simple one-page guidelines for each type of signs dictating the number, 
placement and dimensions of the sign for easier installation and enforcement.  
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Ms. Hummerstone asked that the Council endorse this plan and forward it on to 
the Planning Board for adoption as part of the Zoning Ordinance and Master Plan.     
 
Mayor Peluso thanked everyone who put this presentation together:  LRK, Amy 
Hummerstone, Alan Weitzman and Baruch Goddel.  As the liaison to the EDC, he 
knows how hard everyone has worked on this and he is happy that it finally has 
been presented to the entire Council.   
 
He was on a call earlier with Abigail Katznelson, Isaac Kremer and Deputy Mayor 
Reinitz to discuss the downtown redevelopment.  The one thing that their 
Economic Director stressed when looking at the downtown businesses in Fair Lawn 
is that they are doing well with rates and having people and being occupied.  The 
Council was advised to look at retention and growth, which is what this study does.  
It also focuses on how they could enhance their downtown community.  He was 
happy to see in the design guidelines a focus on pedestrian safety, as that is 
something the Council takes very seriously.   
 
Abigail Katznelson, president of the EDC, stated the EDC is willing and eager to 
implement this in any way they can.  She appreciated their energy and support, as 
it is a great opportunity for them to make a big change. 
 
Deputy Mayor Rottenstrich thanked everyone for their work.  She has seen this 
presentation twice and she learns something new each time she sees it.   
 
She asked Ms. Hummerstone how she envisioned incorporating this into the Master 
Plan.  Ms. Hummerstone thought it would be easy to have the Master Plan refer to 
this.  It is crucial to get this in the Zoning Ordinance as an overlay to the district.   
 
Mr. Costenza stated this could be adopted as an element of the Master Plan, but it 
could also become part of the Zoning Board and be adopted as a regulation.  It 
should begin with a referral from the Council to the Planning Board to adopt this 
document as an amendment to the Master Plan.  Then the Planning Board would 
do its consistency review and then come back to Council for a public hearing for 
adoption of the Ordinance.   
 
Councilmember Krause thanked everyone for their work on this. He appreciated 
the pictures and the color-coded, easy to read document.   
 
Ms. Hummerstone thanked the Council for their time. 
 
There was a unanimous consensus to move forward with this plan.    
 
REVIEW OF TENTATIVE AGENDA 
 
There were no updates to the agenda. 
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COUNCIL COMMENTS 
 
Councilmember Krause reported that the Environmental Commission will be 
meeting tomorrow for the first time since March.  He met with the RRIC and BIC 
virtually.  One of the bigger topics was the parking study that they will discuss later.  
They are hard at work getting up their holiday banners, which the resident always 
appreciate.     
 
Fire Company #3 had their first car show, which he attended with his sons.  Fire 
Company #1 is having an Open House on Sunday from 1:00 to 3:00 pm at the 
Memorial Middle School parking lot.   
 
He continued by reporting that the inaugural kickball for children 5 years of age 
and younger took place on Sunday.  Some other fall sports began again as well.  
He encouraged people to wear masks when they can.  He understands the 
fatigue of dealing with this virus for so long, but it is important to try to keep up as 
many precautions as possible.  They do not want to see a spike as the weather 
gets colder.   
 
He concluded by reminding residents to take advantage of the ballot box outside 
Borough Hall.  It is under camera surveillance 24 hours a day.  It is a convenient 
way to make sure your vote counts in November.   
 
Councilmember Cutrone reported that the Arts Council has moved the window 
painting project in conjunction with the RRIC to the spring.  The Access for All 
Committee met and are doing as many virtually event as possible, including a 
successful virtual dance and bingo night.   
 
The Senior Citizen Advisory Committee recently met.  Lisa Mac Clements, the Age 
Friendly Coordinator and Shannon Doherty Lyons, who coordinated the senior 
survey, reported that over 300 older adults have completed the survey.  She 
encouraged people to visit www.FairLawnforAllAges.org or check the Borough 
website.  Ms. Mac Clements is planning a curbside event in November where older 
residents can pick up a bag of free goodies and important information.   
 
She concluded by reporting that the Community Relations Advisory Committee is 
wrapping up their community read. Residents can register on the Committee’s 
Facebook page to participate in the discussion session that begins next week.   
The Council has read the selected book and she encouraged them to attend one 
of the discussion sessions.  The Attorney General of New Jersey, who is also reading 
the book, has agreed to do a virtual event the week of October 26th.  .  Chief 
Cauwels has agreed to attend the Committee’s October meeting and they have 
solicited questions, which she will forward to Manager Van Kruiningen.  The 
Committee is looking forward to having that conversation with Chief Cauwels.   
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Deputy Mayor Rottenstrich stated that the last day to register to vote is October 
13th.  Registration status can be checked online.  There is also a video available 
from Bergen County on how to do a mail-in ballot.  There will be four polling 
locations:  Warren Point School, Thomas Jefferson, The Community Center and 
Memorial Middle School.  She will be distributing a flyer directing people as to 
where their polling place will be located, since several districts have changed.  
There is a ballot drop box located behind Borough Hall with 24 hour monitoring, so 
everyone should feel secure in depositing their ballot there.  If for some reason a 
ballot was sent incorrectly, you will have an opportunity to correct that.   
 
She continued by reporting that the Green Team has been working hard on 
sustainability planning.  They are also in the process of working on a grant to have 
a sustainability coordinator to build on the Borough’s assessment of their 
greenhouse gas Initiatives and move forward with a plan to decrease their 
greenhouse gas emissions. 
 
She reported that Jim Vanderbeck will be honored at the Arboretum on October 
17th at 9:30 am for his contributions as both a former Borough employee and as a 
very active volunteer on the Garden Committee and Shade Tree.   
 
She concluded by thanking the Borough for working with the County and New 
Bridge Medical to run COVID testing and flu shots today.  She took advantage of 
both.   
 
She emphasized the seriousness of this virus.  Many people are asymptomatic and 
many people get pulmonary embolisms.  People should continue to wear masks, 
social distance and not congregate in groups indoors.  She hoped everyone will 
stay safe.   
 
Deputy Mayor Reinitz reminded everyone that their twice-a-week garbage 
collections runs through this week and next week.  He thanked Manager Van 
Kruiningen for getting this done.  Most of the feedback he has received has been 
very positive.   
 
He reminded the residents that there is a link to the food pantry’s Amazon Wish List 
on the front page of the website at www.fairlawn.org.  If someone is fortunate 
enough to help out other residents, click on the link and find out how to help.   
 
He thanked the Recreation Department and the Manager’s office who have been 
working very hard to provide recreational opportunities for residents during these 
difficult times.  It is great to see pictures of all the activities that have taken place 
at our new Center Rec fields and other fields around town.  He thanked Manager 
Van Kruiningen and the Superintendent of Recreation and Parks for working hard 
to get a volleyball court installed outside for a group who normally play indoors, 
but can no longer do so.   
 

http://www.fairlawn.org/
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He thanked the Police Department for doing a traffic enforcement detail on Fair 
Lawn Avenue in front of Borough Hall, which netted a significant number of traffic 
stops.  One main part of the program is the educational aspect of talking to 
motorists to explain the importance of pedestrian safety, which took place right at 
the sight of a recent tragic accident.  He is thinking of the officer who was injured 
last week while responding to a call.   
 
He continued by encouraging residents to attend the ribbon cutting of the Senator 
Bob Gordon Senior Living Complex, which contains affordable housing units for 
seniors with low income.  The event will take place on December 13th at 10:30 am.  
It is a great legacy for the former Senator, now Commissioner Gordon, who did so 
much for Fair Lawn.   
 
He concluded by echoing comments from Deputy Mayor Rottenstrich.  As the 
number of COVID cases increase in other places, they owe a debt of gratitude to 
the leadership of our employees, who have done such a good job from the 
beginning of the pandemic back in March.  To be able to provide this level of 
services throughout this pandemic is a credit to the Borough Manager, emergency 
services, the Police Department and the various Borough Departments.  They 
should be commended for the vigilance they have shown in keeping people safe.   
 
Mayor Peluso stated it was great to attend the opening day of the Kickball 
Program.  The Council has been extremely active in trying to promote more 
activities for pre-school children.  He thanked Councilmember Cutrone for 
spearheading these efforts.  He thanked the Recreation and Parks Department 
and Fair Lawn All Sports.  It was great to see the young athletes participating.   
 
He is excited about attending the grand opening of the Senator Robert Gordon 
Senior complex, as is former Mayor John Cosgrove who spearheaded the efforts to 
have the complex named after Commissioner Gordon.  When Mr. Cosgrove was 
mayor, he took several trips down to Trenton to push to get the complex built and 
then Senator Gordon was very helpful in getting it done.  He thanked both men for 
working so hard to bring this much needed resource to our community.  They are 
also working with other developers to see if they can get more senior housing in 
the Borough so seniors can remain here.     
 
He reported that he is attending an EDC meeting tomorrow with Deputy Mayor 
Rottenstrich. They have a lot of ideas about doing more online work for their 
businesses, which they will discuss tomorrow.   
 
On Friday, he and members of the Council will be joining the Fair Lawn Police 
Department at the New Jersey Law Enforcement Torch Run, which raises funds for 
Special Olympics.  He thanked the Police Department for participating in this 
program every year.  He echoed Deputy Mayor Reinitz’s well wishes for the officer 
who was injured pursuing a suspect on foot and wished him a speedy recovery.  
He thanked the entire Police Department for all they do for our community.   
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He was at Memorial Pool today and saw firsthand the seniors participating in the 
outdoor exercise program.  They were extremely thankful that the program is up 
and running.  He spoke to the Manager about moving the program inside the 
Community Center once the weather gets colder.  While he was there he was also 
tested for COVID and received the flu shot.  He thanked County Executive 
Tedesco and all the County Commissioners for putting this program together and 
allowing Fair Lawn to host.  The program was extremely well run with a pre-
registration process.   
 
He concluded by thanking Fair Lawn TV, Chief of Staff Magarelli and Manager Van 
Kruiningen.  These are difficult times, and they are juggling in person meetings with 
virtual meetings and public comments via phone calls.  Although they have 
technical issues at times, he assured the residents that everyone is working as hard 
as possible to make sure their Government is accessible to the residents and they 
receive all the information they need.   
 
Councilmember Cutrone reminded everyone that this Sunday from 1:00 pm to 3:00 
pm is the combined Fair Lawn Fire Department Open House.  The event will take 
place in Memorial Middle School parking lot.   
 
Deputy Mayor Rottenstrich noted the Fair Lawn Sunrise Rotary will be holding a 
food drive on Saturday from 9:00 am to 12:00 pm at Borough Hall.   
 
PEDESTRIAN SAFETY ADVISORY COMMITTEE 
 
Deputy Mayor Rottenstrich stated she brought this up in August and there is now 
an ordinance in place.  She suggested discussing this under the Pedestrian Safety 
Advisory Committee later in the meeting. 
 
There was a unanimous consensus to discuss this with Agenda item #12 and 
continue to the next agenda item. 
 
RIVER ROAD PARKING STUDY  
 
Councilmember Krause stated that the RRIC met last month.  There is some 
confusion regarding the parking study, as they thought it was going to be a 
Borough-wide parking study.  They allotted $5,000 in their budget towards a 
parking study with a total cost of $19,500.   
 
Manager Van Kruiningen stated the original request discussed during budget time 
was strictly a parking study for the River Road corridor.   If they are going to move 
forward with a Borough-wide parking study, he would have to have CME provide 
an updated proposal.  Mayor Peluso felt a Borough-wide study made sense.  
Councilmember Krause stated that the BIC also budgeted $5,000 towards a 
parking study, thinking they were contributing one quarter of the cost.   
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Manager Van Kruiningen suggested they hold off on this for now.  They budgeted 
a specific line item in the Planning Board for River Road Parking Study in the 
amount of $22,000.  It can be placed back into the 2020 – 2021 budget if they 
decide to make it a Borough-wide study and obtain a new proposal. 
 
Deputy Mayor Reinitz suggested finding out the cost of a Borough-wide study and 
ask RRIC to wait and hold their $5,000 until next year.  Mayor Peluso and 
Councilmember Cutrone agreed.  He asked Councilmember Krause to share their 
thoughts with RRIC and BIC.  Manager Van Kruiningen will let CME Associates know 
to provide a proposal to do a Borough-wide study next year. 
 
STATE TAX COURT SETTLEMENT 
 
Manager Van Kruiningen referenced his email dated September 30th with the 
attached memo from Tax Assessor Henderson regarding a tax court settlement for 
4-25 Banta Place.   
 
Deputy Mayor Reinitz asked Manager Van Kruiningen to thank Tax Assessor 
Henderson for the great work he is doing. 
 
There was a unanimous consensus to approve adding the tax court settlement 
resolution discussed above.   
 
GARBAGE COLLECTION – CALENDAR YEAR 2021 
 
Manager Van Kruiningen stated that the Borough is preparing the 2021 Garbage 
and Recycling Handbook, which will go to the printer in November and be 
distributed Borough-wide in December.   
 
The summer twice-a-week collection occurs in June, July and August.  Next year it 
is set to begin June 1st through September 4th.  He asked the contractor about 
providing an extra month at the beginning and end of the summer months.  The 
cost for adding pick up service as of May 3rd is $47,500 and the September pricing 
is $43,300 for a grand total of $90,800.  If they are going to do this, he would like to 
advertise these additional pickups in the handbook.   
 
Deputy Mayor Reinitz suggested they discuss this at the October Council Meeting 
so they have time to review the numbers.   
 
Manager Van Kruiningen stated there was an increase in all of their solid waste 
since the beginning of COVID.  He reported that the fees for additional garbage 
pickup in September and the uptick in the solid waste and co-mingle collection in 
the summer was submitted to the CARES Act for reimbursement. They received 
notification on Friday that they are receiving approximately $74,000 back.   
 
There was unanimous consensus to discuss this at the October Council Meeting. 
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EUGENE STREET PARKING RESTRICTION UPDATE 
 
Manager Van Kruiningen discussed his email dated October 1st and the survey 
letter sent to the 14 property owners of Eugene Street, which proposed four 
parking restrictions options.  Five responses (35.7%) indicated they wanted no 
parking between the hours of 8:00 am and 10:00 am Monday through Friday, 
except holidays.  There was no response from the remaining nine property owners.   
 
Councilmember Cutrone suggested contacting those nine property owners one 
last time, as she was not comfortable making changes based on only five 
responses.  Manager Van Kruiningen noted that the Borough has never made any 
kind of parking change without having at least a 70% to 75% response rate.   
 
There was a consensus to give the residents another opportunity to respond to the 
survey before a final decision was made.   
 
DISABLED VETERAN TAX EXEMPTION APPLICATION – BLOCK 5609, LOT 66 
 
Manager Van Kruiningen reference his email from September 30th and attached 
memorandum from Tax Assessor Henderson with supporting documentation.  The 
resident is 100% disabled.   
 
There was a unanimous consensus to approve adding a resolution for this 
exemption.   
 
PEDESTRIAN SAFETY ADVISORY COMMITTEE 
 
Deputy Mayor Rottenstrich explained the Safety Advisory Committee would 
analyze issues regarding pedestrian safety in the Borough, make 
recommendations to the Mayor and Council regarding initiatives and policies, 
participate in pedestrian safety activities and submit an annual report to the 
Mayor and Council at a public meeting.   
 
The open issues are the number of members, who the members would be, the 
length of their terms and when they would meet.  She felt having nine members in 
the committee was a good number, with the Council liaison not being counted in 
the number and not having voting rights.   
 
Mayor Peluso agreed that this committee was greatly needed.  He also agreed 
that nine members was perfect.   
 
Deputy Mayor Reinitz felt they should not limit the number of members if they were 
going to be appointing people from the Police, Board of Education, etc.  He 
suggested language such as “the Board will be comprised of members appointed 
by the Council”.   Mayor Peluso disagreed.  The meetings would be open to the 
public, so residents could always attend.   
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Attorney Verrone stated they could just say X number of members and not 
categorize who they should be.  Or, they could list categories such as residents, 
Borough Manager’s office, etc.  Councilmember Cutrone stated that when they 
did the Community Relations Advisory Committee Ordinance, they specified a 
number of members but they also put in language stating they could increase it 
upon the Council’s approval.  Mayor Peluso thought that would work. 
 
Deputy Mayor Rottenstrich stated it was important to include a representative from 
Borough Manager’s Office, the Board of Education, Engineering and the Police 
Chief or his designee.  The remaining five members could be residents, with the 
option of adding additional members if necessary.  She suggested members have 
a two-year term and that Deputy Mayor Reinitz serve as the Council Liaison.   
 
Deputy Mayor Reinitz stated he would be happy to serve.  He asked Manager Van 
Kruiningen if he could put out a request asking if there were residents who wanted 
to serve on this committee. 
 
Councilmember Krause stated they may want to have their membership diversely 
spread among the geography of Fair Lawn, as pedestrian safety issues are unique 
to different parts of Fair Lawn.  Mayor Peluso stated he understood 
Councilmember Krause’s perspective, but he expected the members of the 
committee to visit various locations throughout the community.   
 
Attorney Verrone clarified that the committee would consist of a Council Liaison, 
and nine members comprised of five residents plus a representative from the 
Board of Education, Borough Manager’s Office, Borough Engineer and Chief of 
Police.  The number of members could be increased at the discretion of the 
Council.      
 
There was a unanimous consensus to draft an ordinance establishing a Pedestrian 
Safety Advisory Committee as discussed above. 
 
TRAFFIC/PEDESTRIAN SAFETY 
 
Deputy Mayor Reinitz thanked the Police for doing more pedestrian traffic 
enforcement.  He asked Manager Van Kruiningen if he heard back from the 
County regarding their requests to reduce speed on County roads in Fair Lawn.  
Manager Van Kruiningen stated he did not.  Deputy Mayor Reinitz asked Mayor 
Peluso if he could reach out again.   
 
Mayor Peluso stated that there are a number of outstanding items with the County.  
He will email them to see if they can get some updates.       
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ANTI-VAPING ORDINANCE 
 
Deputy Mayor Rottenstrich stated she has done a lot of research on the law that 
went into effect in April to discourage teens and young adults before vaping 
becomes a lifetime habit.   
 
She asked Councilmember Krause if he would discuss this with the Alliance for 
Substance Abuse Prevention and then report back to them.  There are different 
ordinances that they could look at, such as prohibiting the sale of vaping products 
within 500 feet of a school, but she felt they needed to do more research on the 
new law first.   
 
Councilmember Krause stated he will discuss this with the Alliance for Substance 
Abuse Prevention. 
 
FENCE ORDINANCE 
 
Councilmember Cutrone stated that every year they receive an Annual Review 
from the Zoning Board, along with their recommendations.  The Zoning Board 
Chairperson has recommended several times that the Council review the Fence 
Ordinance as it pertains to corner properties.   
 
Many applicants who live on corner properties do not have much of a backyard 
and use their front and side yard as their backyard.  Since a three foot fence is not 
high enough to provide them with the privacy you would want for that setting, 
applicants request a six foot fence around the perimeter of their front and side 
yard.  The Zoning Board does not advocate for this, especially for homes on a busy 
road, as a high fence makes it hard for drivers to safely make turns and prevents 
pedestrians from seeing around the corner.  What the Board often recommends 
and approves is to have the fence installed so it is in line with the house, but still 
allows the homeowner to create a backyard.    
 
She felt the Zoning Board recommendation makes sense and noted that the 
Assistant Zoning Officer supports it as well.  She suggested Manager Van Kruiningen 
talk to the Construction Official for additional feedback and then report back at 
the November Work Session.   
 
There was consensus to have Manager Van Kruiningen get additional feedback 
from the Construction Official and report back at the November Work Session. 
 
PERMIT PROCESS REVIEW 
 
Attorney Verrone stated she was asked by the Council to review sample models 
from other towns and provide an overview on providing a permitting ordinance.   
She based her draft ordinance on Ridgewood’s model, which she felt was the 
best.     
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She explained the ordinance provides that whenever there is a public assembly, as 
defined within the ordinance, an application needs to be filed and reviewed by 
the department designated by the Council.  Ridgewood had their Police Chief do 
the review; other towns had the Borough Administrator.  There is a very short time 
for review so they would not hold up people who want to assemble.  There is also 
an appeal process if a permit is denied.  However, if the applicant meets the 
standards set forth in the ordinance there cannot be a denial.  It also takes into 
account that there can be assemblies that are not for first amendment purposes, 
but maybe for commercial or recreational purposes.  Those types of groups would 
be required to post an insurance certificate indemnifying the Borough against 
damages.  They would also be charged the cost for cleanup and Police security.  
However, for first amendment purposes they cannot place the cost of Police 
security nor the cost of the insurance certificate upon assemblies for those reasons.  
They would still have to provide indemnification.   
 
Mayor Peluso stated that currently the Police Chief receives the calls when 
someone wants to have an event.  He is leaning towards keeping that practice. 
 
Attorney Verrone continued by noting that in the definition of public assembly, the 
last sentence states “no permit shall be issued for any public assemblies on 
properties constituting Municipal Building property at 8-01 Fair Lawn Avenue, 
including but not limited to the parking lots adjacent thereto or any steps, 
walkways or entranceways into the Municipal Building” so as not to interfere with 
municipal operations.   
 
Deputy Mayor Reinitz asked about off hours.  Attorney Verrone stated there were 
no hours set forth at all, but the standards talks about events disrupting peace and 
quiet and that alternative hours will be offered.  Councilmember Cutrone stated 
she didn’t want to restrict events outside of Borough Hall.  Attorney Verrone stated 
that people could still assembly on the sidewalks.   
 
Councilmember Krause stated he wasn’t clear on what would happen if someone 
held an event without a permit, or were denied a permit and their appeal was 
denied and they still went through with the event anyway. Attorney Verrone stated 
that if they violated the process, there is a default penalty provision in the Borough 
Code to cover it.   
 
Deputy Mayor Reinitz asked if there was provision that would allow the Borough 
Manager or the Chief of Police to shut down the assembly if a group was not in 
compliance with the ordinance.  Attorney Verrone stated it did not.  She would 
have to think about how to write that and how specific they wanted to be.  It 
would also be subject to some discretion.   
 
Councilmember Cutrone stated she would like to think about this and who will be 
in charge.  Deputy Mayor Reinitz stated that since the Police were under the 
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Manager’s auspices he should make the decision.  Manager Van Kruiningen 
stated he had no issue with this being handled through his office.   
 
There was a unanimous consensus to have Attorney Verrone revise the ordinance 
for the Council’s review at the October Regular Meeting.   
 
CY2020/SFY2021 BEST PRACTICES INVENTORY 
 
Manager Van Kruiningen referenced his email dated September 29th regarding this 
matter.  There were 60 questions, consisting of three different categories, and each 
municipality must receive a score of 16 or greater to receive its final full State Aid 
payment.  The Borough scored 23.5.     
 
With the Council’s approval, a resolution will be placed on the agenda for the 
October 20th Council Meeting accepting the submission. 
 
There was a unanimous consensus to add a resolution, as discussed above, to the 
agenda for the October Council Meeting agenda.   
 
PUBLIC COMMENTS 
 
There were no public comments. 
 
Deputy Mayor Rottenstrich stated that she was not able to clearly hear everyone 
and they needed to have this capability to hold these types of meetings.  
Manager Van Kruiningen stated that to continue this process everyone will have to 
bring in their laptop and wear a headset.   
 
CLOSED SESSION RESOLUTION  
 
Upon motion by Councilmember Cutrone and a second by Deputy Mayor Reinitz, 
the following closed session resolution was unanimously adopted at 10:05 p.m. 
 
 WHEREAS; the Open Public Meetings Act of the State of New Jersey permits 
the public to be excluded from certain matters to be discussed by the Governing 
Body; and 
 
 WHEREAS; the Mayor and Council of the Borough of Fair Lawn desire to 
discuss Anticipated Litigation and Personnel – Municipal Clerk; and 
 
 WHEREAS; these matters are ones which permit the exclusion of the public 
from such discussions; and 
 
 WHEREAS; minutes will be taken during this closed session and once the need 
for confidentiality no longer exists the minutes will be available to the public. 
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 NOW, THEREFORE, BE IT RESOLVED, by the Mayor and Council of the Borough 
of Fair Lawn that the public be excluded since these matters as set forth above are 
ones which permit the exclusion of the public from such discussions.  
 
Mayor Peluso reconvened the Work Session at 10:35 pm. 
 
ADJOURNMENT 
 
Upon motion by Councilmember Krause, and a second by Deputy Mayor Reinitz, 
the Work Session was adjourned at 10:36 p.m. 

             
     Respectfully submitted, 

             
      ________________________________________                                                               
      Coleen Goddel, RMC  
      Deputy Municipal Clerk      
                  

 
The undersigned have read and approve the foregoing minutes.  

 
 

________________________________________           
Mayor Kurt Peluso 

 
                                                              _________________________________                                                                
Deputy Mayor Josh Reinitz   Deputy Mayor Gail Rottenstrich 
 
                                                                  __________________________________  
Councilmember Cristina Cutrone  Councilmember Kris Krause 

 


