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 WORK SESSION/REGULAR MEETING OF AUGUST 8, 2022 

 

The meeting of the Fair Lawn Planning Board on Monday, August 8, 2022 was called to order at 

7:00 p.m. by Chairman Ari Ludzki in the Council chambers of the Fair Lawn Municipal Building. 

 

The notice of the Open Public Meetings Law was read stating that the newspapers were notified 

and a notice posted on the first floor bulletin board of the Fair Lawn Municipal Building.   

 

Roll Call 

 

Present:   Oliver Wilhelm, Jorge Reyes, Anna Aleynick, Grant King,  Councilmember Gail 

Rottenstrich, David Mangual, Shana Cohen, Chairman Ari Ludzki,  Larry Metzger,  Joseph Mele  

Absent:  Amy Hummerstone  

 

Also present:   Board Attorney Gregg Paster, Board Secretary Cathryn Hochkeppel 

 

St. Anne Church; 15-05 St. Anne Street 

 

David Lee, member of St. Anne Church and the church’s buildings and grounds committee, 

explained that they wished to repave one of their lots.   Chairman Ludzki noted that there is a 

reduction of three spaces and a slight reduction of impervious coverage.   Vice Chairman Mele 

asked about the lay-out.   He noted that the aisle is 22 feet wide which is narrow for 90 degree 

parking.  He suggested that they keep the 60 degree spaces.   Mr. Lee stated that everyone parks 

perpendicular because the striping has faded.  There have been no problems.    Mr. Mele noted 

that the sidewalk and the concrete apron was also being replaced.   Oliver Wilhelm asked about 

the single spot in the middle.   Mr. Mele stated it was unusual.     He suggested some changes to 

the plan.   Vice Chairman Mele asked about ADA spaces and was told that they provide ADA spaces 

closer to the school and the church.   Attorney Paster noted that they are reducing the number of 

parking spaces and there are no parking calculations as to what is required.  Chairman Ludzki 

stated that the engineer should calculate the number of spaces required as this may trigger a 

variance.     Mr. Lee explained that this is just one small lot.   Attorney Paster asked if they had 

applied to the Building Department.    Mr. Lee stated he went to the Building Department and they 

sent him to the Planning Board.   Councilmember Rottenstrich suggested that they add greenery if 

they can since they are upgrading the parking lot.    Vice Chairman Mele stated that they need the 

data to show that a variance isn’t needed.   He stated that if it was the same number of parking 

spaces, he would have no problem with the plan.   Chairman Ludzki asked the Board members if 

their engineer is able to maintain the 32 parking spaces, would anyone object to deeming this 
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matter diminimus.   Attorney Paster pointed out that if they have the required parking, a reduction 

would not matter.   Chairman Ludzki moved that the matter be deemed diminimus if either they 

can maintain the same number of parking spaces or if they can provide parking calculations 

showing that a parking variance is not needed.    Oliver Wilhelm seconded the motion which was 

unanimously adopted.        AYES: Jorge Reyes, Anna Aleynick, Grant King, Councilmember Gail 

Rottenstrich, David Mangual, Shana Cohen, Chairman Ari Ludzki, Larry Metzger, Joseph Mele   

 

Approval of minutes 

 

Upon motion by Oliver Wilhelm and a second by Anna Aleynick, the minutes of the meeting of July 

18, 2022 were unanimously approved.  AYES: Jorge Reyes, Anna Aleynick, Grant King,  

Councilmember Gail Rottenstrich, David Mangual, Shana Cohen, Larry Metzger, Chairman Ludzki  

Abstain:  Joseph Mele 

 

Approval of escrow bills 

 

Upon motion by Joseph Mele and a second by Councilmember Gail Rottenstrich, the escrow bills 

were unanimously approved.   AYES:  Jorge Reyes, Anna Aleynick, Grant King, Councilmember Gail 

Rottenstrich, David Mangual, Joseph Mele, Shana Cohen, Chairman Ari Ludzki, Larry Metzger   

 

Public Comment 

 

Chairman Ludzki opened the matter to the public and no public wished to be heard. 

 

Resolution authorizing execution of developer’s agreement 

 

Gregg Paster explained the resolution authorizing the Chairman and Secretary to execute the 

agreement with Pictor Logistics.    Upon motion by Joseph Mele and a second by Oliver Wilhelm, 

the resolution was unanimously adopted.    AYES: Jorge Reyes, Anna Aleynick, Grant King, 

Councilmember Gail Rottenstrich, David Mangual, Joseph Mele, Shana Cohen, Chairman Ari 

Ludzki, Larry Metzger 

 

Redevelopment plan – Fair Lawn Avenue and Plaza Road  
 
Chairman Ludzki thanked the subcommittee members for their time and effort.  There were 
several changes to the proposed plan.  Oliver Wilhelm reviewed the various changes which were 
many.  They included minor grammatical changes as well as more substantial changes.     Requests 
were made for clarification of some of the terms.  A request was made to change the way the 
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building height is measured.   A request was also made for the interior aisle width to be reduced as 
well as the outdoor amenity space.  They have asked that the driveway along Fair Lawn Avenue be 
closer to the corner and the driveway on Plaza Road farther from the intersection.  Clarification 
was requested relative to the entrances and to the shed-view of the Plaza Building.     They have 
asked to increase fencing height to six feet.      They asked that meetings and permitting be 
scheduled expeditiously.    Grant King was concerned about the affordable housing element and 
he would like to see public comment as well.   Chairman Ludzki noted that when the applicant 
comes before the Board, there will be time for public comment.    
 
Mr. Liebman stated that many of the issues are resolved by the redevelopment plan.    Shana 
Cohen remarked that there are still details that they are working out.    Joseph Mele 
complimented the subcommittee on the progress made.       
 
Ms. Hochkeppel stated that the letter from Ms. Hummerstone that was in the Board’s packages 
stated that she thought the minimum sidewalk width should be 20 feet not 15 feet.    Vice 
Chairman Mele was concerned about the minimum lot area being 5,000 square feet.   He 
suggested that the lots be consolidated and noted that the density would be about 40 per acre.    
He also suggested that they define the yards so that the developer knows which is the side yard, 
front yard, etc.    Mr. Wilhelm stated that there are two front yards since it fronts two streets. 
 
Kevin Cody thanked the Board members for taking the time.   He stated that he agreed with Joe 
relative to the minimum lot size.   He explained that they requested the courtyard be reduced 
from a minimum of 11,500 to 10,000 to give them leeway during construction.   The plan calls for 
it to be 11,500 square feet.   Mr. Stuart Liebman, attorney for the developer, suggested that the 
minimum lot area be two acres which will fulfill the intent.     Mr. Cody explained that there was 
subgrade parking rather than parking under the building.     They are wondering why they couldn’t 
have recreational sports such as a bicycle shop.   A real estate office might also be a good use.   
Councilmember Rottenstrich stated they don’t want another nail salon or a physical therapy office.   
Mr. Liebman stated that medical uses are not permitted.    First floor is retail and the second floor 
is primarily residential.    Mr. Cody stated the intent relative to the HVAC is that the building does 
not have any grills.        He stated the reason for the 15 foot sidewalk width was for the area on 
Plaza Road where there is a little bump out.     Internal amenities will be for the residential 
apartments.    Mr. Cody explained why they needed the amendments.   Mr. Liebman stated that 
the professionals all had different interpretations of the view-shed and asked for clarification.  The 
requirement states that ground floors should be designed with 70% to 80% transparency.   The 
architect thinks it will be difficult and would prefer 60% to 70%.     Mr. Liebman stated that all 
vertical elements should not be limited to three feet and they asked that it be increased to six feet 
for flexibility.   Chairman Ludzki stated he would be concerned about six feet for security purposes.   
Mr. Wilhelm stated that they can come to a happy medium.    Mr. Liebman thanked everyone for 
their hard work.    
 
Councilmember Rottenstrich asked what the next step would be.   Chairman Ludzki stated that 
there are some issues that need to be worked out.   Mr. Liebman stated that once the Board refers 
the matter to the Council, the Council will introduce it and then send it back to the Planning Board 
before they adopt it.    Oliver Wilhelm stated that if they had a week, they could make the 
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necessary changes and send it to Council.   He had concerns that there were still some matters to 
iron out.    Chairman Ludzki stated that the subcommittee will continue to work on the plan and, 
hopefully, will be ready by the Board’s next meeting where the Board can make a 
recommendation.   
 
Joseph Mele stated that there was no update on the master plan subcommittee. 
 
Councilmember Rottenstrich stated that there are state guidelines on warehousing.   She thought 
all the members should read them.   
 
Grant King mentioned that there are grants available and Fair Lawn should look into being named 
a transit community.  These grants are available through DOT.   Transit can give technical 
assistance and support.  Councilmember Rottenstrich asked if Grant King would make a 
presentation to the Council at their work session on September 6th.   Mr. King said he wanted to 
make sure there are no conflicts before he commits himself.    
 
Alena Grushinskiy, 11-06 Alexander Avenue, stated that everybody has these development plans 
but they are not the micro apartments or living space that she has previously spoken about.   
Chairman Ludzki stated that he liked that she was coming to the table with ideas and not just 
concerns.   There will definitely be more discussions on this subject.    He didn’t want her to be 
discouraged over redevelopment plans that have been in the works for a very long time.   Ms. 
Grushinskiy is concerned about environmental issues as well.   She also stated there are issues 
relative to where the building with the micro units would go in Fair Lawn.    There should be a 
designated area.     Chairman Ludzki stated that there are areas in town that need redevelopment.   
He suggested that networking might be helpful.    Councilmember Rottenstrich suggested sharing 
space.  Ms. Grushinskiy stated that she was looking for spaces like they have in Jersey City where 
each unit has its own bathroom and kitchen.   Laundry services can be communal.   She was trying 
to avoid the roommate situation.  Grant King mentioned that accessory dwelling units are 
permitted mostly in California where a shed or a garage can be turned into a residential unit.       
The problem with those are density issues and people don’t want to have their residential areas 
changed.   Ms. Grushinskiy stated that some regulations are fairly liberal and require 250 square 
feet of space per person.   She said she will look further into the regulations.   Ms. Grushinskiy said 
she was looking for a long term solution since New Jersey is so densely populated and she has 
environmental concerns.   Larry Metzler noted that Ms. Grushinskiy was looking toward the future 
not just for herself but to benefit all.    Joseph Mele asked if she was looking for a single unit 
dwelling.   Ms. Grushinskiy said she was thinking more of an apartment building with many very 
small units.    Mr. Mele stated that they would need to look at Fair Lawn in its entirety to see 
where that type of building would fit in and incorporate it in the master plan.         Councilmember 
Rottenstrich commented that she would like to see the zoning plan for Jersey City.   Joseph Mele 
explained that most of Jersey City is deemed redevelopment areas.    Ms. Grushinskiy stated that if 
anyone has questions, please contact her and she will do research.   Chairman Ludzki stated that 
they will be reviewing the master plan and try to modernize looking to the future.   Chairman 
Ludzki thanked Ms. Grushinskiy for attending.   



August 8, 2022 5 of 5 Work Session/Regular Meeting 

 
Adjournment 
 

Upon motion by Grant King and a second by Shana Cohen, the meeting was unanimously 

adjourned at 9:15 p.m. 

 

Respectfully submitted, 

 

 

Cathryn Hochkeppel 

Secretary of the Planning Board 

 


